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What good derm billing looks like.
A dermatology practice in Massachusetts. Steady reimbursement, a spotless receivables book —

this is what good dermatology billing looks like.
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A G E D  A / R  ( 1 2 0 + )

0.2%
of the book — $543 total. Nothing left to

rot

A / R  U N D E R  3 0  D AY S

96%
The book stays current, always

R E I M B U R S E M E N T

Steady
No swings, no surprises, month after

month
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01 The Problem? There Isn't One.

Dermatology billing is a systems game. High volume,

small balances, fast-moving payers — it only works
when a solid billing team and a solid front office run as

one machine: eligibility nailed at check-in, claims out

clean the first time, balances resolved before anything
has a chance to age. This isn't a turnaround story. This

is what well-oiled looks like.

02 How It Runs
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0 3  ·  A / R  B Y A G E  O F C L A I M Today

$278K

CURRENT

$3.8K

30

$4.3K

60

$3.3K

90

$0.5K

1 20+

0 4  ·  T H E  W E L L - O I L E D  M A C H I N E 96%

96%
of A/R under 30 days old

Only ~$12K on the entire book is older than

30 days — and $543 past 120

Want numbers like these?
Real client data, anonymized to specialty and state — finding this money is what we
do every day.

📅    B O O K  A  C A L L

Front office and billing in lockstep — eligibility and

benefits verified before the patient sits down.

Claims out clean the first time — steady

reimbursement without churn or rework.

Nothing left to age — 96% of the book current,

$543 past 120 days. Five hundred forty-three dollars.
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Results from actual Auctus client billing data over a recent four-month window (2026). Individual results vary by practice, payer mix, and case mix.

https://outlook.office.com/book/JohnsBookingsCalendar@auctusgroup.onmicrosoft.com/s/wDAhF6kG1E2pqnPRpY9Q1A2

