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THE AUCTUS GROUP - CASE STUDY

Average payment per claim: tripled in 90 days.

A plastic surgery practice in Louisiana. Same surgeons, same payers, same claim volume — the
only thing that changed was who worked the claims.

<2026 RESULT> ( PLASTICS ) ( TAKEOVER TURNAROUND \

THE NUMBERS

AVG PAYMENT PER CLAIM CLAIM VOLUME AGED A/R OVER 120 DAYS
$507 — $1,563 52 — 53 /mo -40%
Over four months - 3.1x Flat — the gain is yield, not volume $240K - $145K, down every single
month
THE STORY
01 The Problem 02 What Changed
Under the previous billing company, bundling denials A Bundling denials fought, not posted — procedures
were being accepted as written — paid on the primary unbundled and appealed to what the operative report
code, the rest written off. And the aged receivables supports.
simply weren't being worked: claims rolled past 120 A

The unworked aged pile attacked — 120+ A/R the

days and sat there. Nothing looked broken on a monthly old company left sitting, down 40% in four months.

report, but over half the book was aged and every

R . . . .
Slrglcal Claimiras settinoehort Every claim priced before it went out — payment

per claim more than tripled with volume flat.

THE RESULTS

03 - PAYMENT PER CLAIM 3.1x 04 - AGED A/R (120+ DAYS)
$1563 $240K
$177K
$138K $145K
$507
.
START FINISH MO 1 MO 2 MO 3 MO 4

Want numbers like these?

Real client data, anonymized to specialty and state — finding this money is what we ( BOOK A CALL>
do every day.

THE AUCTUS GROUP
= sales@auctusgrp.com & (708) 966-3025 4 auctusgroupconsulting.com

Results from actual Auctus client billing data over a recent four-month window (2026). Individual results vary by practice, payer mix, and case mix.
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